
 

Exploration of the relationship between
workplace stresses and nursing staff

retention within a hospital emergency
department in the United Kingdom  

Significant level of sickness and inability to fill vacancies within the Emergency Department.
Aim to explore factors that can influence and reduce the stress on individual nurses in the emergency
department and offer solutions.
The type and cause of stress were considered alongside understanding solutions and
recommendations to reduce stress.

PROBLEM

Primary data was collected using seven focus groups with nurses based in the emergency
department.
Secondary data was used to establish staffing profile over the last 3 years (2015-2018) and the results
from a patient safety questionnaire which explored links to team safety and stress. 

METHOD

Data identified key themes for nurses leaving the emergency department and causes of stress
including  staffing shortages, lack of education and development opportunities, career progression,
leadership and peer support. 

92% of staff interviewed suffered from stress
90% more staff employed since 2017

FINDINGS

A range of immediate
initiatives to reduce any
further workforce
shortages with a clear focus  
on retention and flexible
working have been
recommended and
introduced in the
emergency department. 

RECOMMEND

ATIONS

What causes stress? What makes you want to leave?

Angela Harris, Nurse Director,  Sheffield Teaching Hospitals

What makes you want to stay?
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